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PM Advisory Services 
  

Constrained by time, budget, and scope, organizations are more challenged today than ever with keeping mission-critical programs 
and projects on track to achieve stated measurable goals and objectives. Successful program management requires continuous 
monitoring and early detection of risks that can result in budget overruns and project delays. ERPi’s highly experienced PM 
Advisory Services professionals have a track record of providing effective PM services for programs and projects of varying sizes 
and complexity. Our professionals include a mix of former career or appointee SES-level employees, program managers, and 
consulting professionals who have program management experience in the federal space. Our suite of PM advisory services covers 
the full spectrum of planning, governance, program measurement and improvement, and integration capabilities. 

THE ERPi APPROACH 
Our approach incorporates federal 
project management and capital 
investment regulatory requirements, 
processes, principles, and best 
practices. Whether performing a 
project risk assessment or 
augmenting project management 
offices (PMO), our role is to always 
serve the best interests of our clients. 
To maintain an adaptive, iterative 
management approach, ERPi’s 
professionals foster clear and open 
communications with stakeholders 
throughout the project life to remain 
vigilant of shifts in priorities and 
needs. Our knowledge leaders are 
proficient in recognized frameworks 
and hold certifications such as:  
• PMI’s PMBOK 
• SEI’s CMMI 
• Project Management 

Professional  
• Lean Six Sigma 
 
Our PM advisors have the 
experience to help you succeed. We 
offer a host of services, including: 
• PMO Support & Augmentation 
• Performance Management 
• IV&V and Quality Assurance 
• Project Risk Assessment  
• Resource Management 
• Business Process Improvement 
 
 
 
 
 

SUCCESS STORIES 
• Providing a defense agency with 

comprehensive program 
management services supporting 
deployment of a decision 
support system that delivers 
automation allowing six times 
more client units and 
installations to be reviewed 
monthly, with a cost avoidance 
of $2.5M/year.  

• Supporting a multi-year effort to 
improve vendor payment, 
resulting in significant 
improvements including: 

• Reducing prompt payment 
penalties from over $3M/year to 
approximately $500K/year; 

• Reducing the invoice backlog 
from over 25,000 invoices to 
less than 1,000; and  

• Improving prompt payment 
performance from less than 70% 
to 98%. 

• Developing planning templates 
for agency initiatives to support 
reporting to senior leadership, 
program execution, and strategic 
planning.  

• Providing strategic and analytic 
approaches to support project 
management, functional, and 
acquisition services that have 
sustained the successful 
deployment of one of the 
world’s largest enterprise 
financial systems. 

 
 
 
 

 
• Establishing a PMO for project 

planning, business process 
reengineering, change 
management, technical and 
functional analysis that has 
achieved better coordination and 
results in cross-agency 
initiatives. 

• Providing PMO support services 
to manage program cost, 
schedule, and performance since 
the inception of multi-year SAP 
ERP implementation through a 
through a reliable, resourced 
IPP. 

 
WHY ERPi? 
Our experienced PM advisory 
services professionals offer a unique 
set of capabilities to support our 
clients’ organizations by: 

• Working intently to understand 
your unique needs, goals, and 
objectives so that we can tailor 
our services most effectively.  

• Designing our approach to help 
ensure management and 
mitigation of your program and 
project risks in a non-
threatening, transparent, 
collaborative environment.  

 
THE NEXT STEP 
For further details on ERPi’s PM 
Advisory Services, call Chris Jones 
at 800.799.ERPi (3774), or visit us 
at www.erpi.net.  

http://www.erpi.net/
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