ERPI delivers enterprise-wide, independent and trusted consulting services for
federal civilian, defense and intelligence agencies. ERPI’s three major divisions

Enterprise Resource Performance, Inc.

SERVICES >

more effectively.
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support our efforts: Enterprise Services Division (ESD), Trusted Services Division
(TSD) and Logistics and Systems Engineering Division (LSED).

PROGRAM MANAGEMENT ADVISORY: We provide organizations with tools and methodologies to manage large programs including
testing and quality assurance, resource management, including human resources, and organizational change management. We have
developed a comprehensive “enterprise integration toolkit” for all phases of program execution that enables the client to plan and execute

INDEPENDENT VERIFICATION & VALIDATION (IV&V): Utilizing our proprietary collaborative methodology, ERPI conducts objective,
independent, experienced-based analytical assessments of client’s processes, program documentation, planning and status documents,
risk management information, regulatory compliance, test plans, and deliverables.

CFO ADVISORY: ERPI supports financial officers by providing business process reengineering, program management, financial system
assessments and compliance with the CFO Act and OMB A-123.

CIO ADVISORY: ERPI provides support to Information Technology (IT) officers in leveraging technology to solve their business problems.
This includes business process alignment, portfolio management, policy development, requirements definition and information assurance.

COO/CLO ADVISORY: We provide support to Operating and Logistics officers responsible for federal supply chain management. We aide
in leveraging the technologies that improve client business operations. ERPi conducts business process reviews in advance of defining

technology solutions to ensure the outcome meets the organization’s business goals and performance objectives.

@ EXECUTIVE LEADERSHIP COACHING: Our coaching and facilitation services help organizational leaders learn how to clarify their
priorities, determine gaps, and outline a path forward. Leaders can then become catalysts for change within their organizations.

ENGAGEMENTS >

ARMY GENERAL FUND ENTERPRISE BUSINESS SOLUTION
(GFEBS)

For the last eight years, ERPI has provided trusted agent support to
the GFEBS PMO as they deploy an enhanced core financial
management system with approximately 79,000 targeted users.

SERVICES:

= Financial Regulatory Compliance

« Business Process Reengineering

* Return on Investment Strategy, Budget Planning and Control
» Organizational Change Management

NATIONAL INSTITUTES OF HEALTH NATIONAL
BUSINESS SYSTEM (NBS)

For the last 9 years, ERPI has provided information technology and
business management support to the CFO, CIO, and Program
Director at the NIH Office of the Director (OD). Our services have
been in support of their Oracle Financials NBS implementation.

SERVICES:

+ Independent Validation & Verification (IV&V)
« Portfolio Management

« Executive Advisory Support

* Program Management

DEPARTMENT OF VETERANS AFFAIRS STRATEGIC ASSET
MANAGEMENT (VA SAM)

ERPI currently supports the SAM PMO as they design and implement
their asset management system which upon full implementation is
projected to impact 40,000 VA employees at 1,200 sites.

SERVICES:

= Systems Engineering

= Organizational Change Management
« Data Warehousing Analysis

NAVSEA ERP BUSINESS OFFICE
(NEBO)

ERPi provides support to the NAVSEA ERP Business Office (NEBO)
in the assessment of overall readiness of the Command to implement
Navy ERP at NAVSEA. In total, these implementations will exceed
30,000 users across the world.

SERVICES:

= Operational/Enterprise Readiness Assessments
« Risk Mitigation Strategies and Analysis

= Strategic Planning Facilitation

= Acquisition Strategy Review

www.erpi.net



